December 5 —= Welcome to the
PartnerSHIP meeting!

Closed captioning is available — select CC from your menu bar.

« Spanish interpretation is available. All attendees asked to select the
Spanish or English channel following announcement.

 Members of the public invited to introduce self in chat/in room

« No formal public comment period will be held. Public invited to
comment in the chat and/or email publichealth.policy@state.or.us.
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Meeting supports

e Nhu To-Haynes — Facilitation

e Cara Biddlecom— OHA staff support

e Dulce Sanabria — OHA staff support, slides
e Charina Walker — OHA timekeeper

e Victoria Demchak — OHA staff support

e Amanda Spencer — Notetaker
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Plan for the Day

e 1:00-1:15pm
e 1:15-1:45pm
e 1:45-2:00 pm
e 2:00-2:10 pm
e 2:10-2:55pm

e 2:55-3:00 pm
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Welcome and introductions
Communications and legislative strategy
Membership engagement discussion
Stretch break

Membership engagement to support success in
2023

Updates and close
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Group agreements

e Step up, step back
e Welcome different communication styles
e Assume good intent/ Intent vs impact

e Use breakout rooms to air concerns -
moments of ouch

e Use restorative justice practices — and share
back outcomes with full group

e Commit to honesty and stay curious
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PartnerSHIP Introductions

PartnerSHIP members share name, pronouns,
agency/communities you represent and to
answer one quick question:

What have you appreciated about being
part of the PartnerSHIP?

State staff and other guests to introduce themselves in the chat
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Communications and
Legislative Strategy
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This 1s where we left off last time on
communications and HTO Seeds

« Communication Partners— What organizations do we want to
connect with?

— How many organizations to connect with? To fund?

— Included content: What should SEEDS pay for?
» OHA could provide support through communications training

 Their audience — Who should the organizations reach?

« Funding —More organizations/ $ or fewer organizations/ $$?
— Total funding = $ for 2023
— Total funding = $30/40K for 2022, spent ~$17,500 — VICTORIA CHECK

Opportunity — Invite feedback on the process

PUBLIC HEALTH DIVISION Oreoon
Office of the State Public Health Director | ‘ ealth

Authorit y




Legislative Strategy

Opportunities we can provide:

Crafting your own testimony

How to approach your legislators

Looking for legislation that supports HTO?

What would you like to see?
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Membership Reflections

Partnership Members, Nhu To-Haynes




We’re building something new

Pair/share
 What does a working committee « What can you honestly offer?
mean to you? «  What support would help?

 What level of commitment would
you expect to offer?

NPS Photo / Kent Miller. Two beavers near a dam.



tretch Break




Membership engagement to

support 2023 success
All / Nhu To-Haynes




How we engage

What PartnerSHIP members need
Connections with the Charter
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January agenda items for retreat

* Relationship with each other
 Structure — within OHA and beyond

« Engagement with other partners

* Future work: communications and POP

Suggestions?
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Next Steps & Final Thoughts

Next meeting: In-person and virtual retreat

Monday, January 23
9:00 am — 1:00 pm

Portland State Office Building
800 NE Oregon Street, Ste 177
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